
 
 
 
We talked in our first statement about who our Governors are and their responsibilities.  We also talked 
about the aims for the Annual Improvement Plan.  Here, we set out the impact of the Annual 
Improvement Plan and the priorities of the Governing Body for the next academic year.  
 
The diagram below shows a summary of the Annual Improvement Plan and examples of progress and 
results. 
 

 

The recent external review of Teaching and Learning said:

‘The Headteacher, with the support of her senior leadership 

team and a committed and determined staff, have successfully 

improved issues relating to the areas for improvement 

identified by Ofsted. They now form a cohesive team and, 

through the introduction of more rigorous systems for 

monitoring and evaluating, the impact of their work is beginning 

to bear fruit.’

The school is working with  Bramhope Primary School (which is 

Ofsted rated ‘Outstanding’) to learn and share good practice. 

The recent external review of Teaching and Learning said:

‘The school curriculum is lively and engaging and, as the book 

scrutiny evidenced, provides plenty of opportunity for pupils to 

use their literacy skills ..’

The school has been making the most of the local environment 

for example, using the outdoor nature area, den building and 

trips to Farnley woods to chase dragons.

‘It is the view of the review team that teaching has improved 

significantly since the last inspection. Teachers are now a more 

highly motivated corporate team who are constantly seeking 

ways to improve on what they already do well. The review team 

were impressed by the enthusiasm of the teachers, their 

general delivery of lessons and of their willingness to embrace 

development points from feedback.’ 

‘Teachers are now extremely skilled at eliciting pupil response 

through higher order questioning. Particularly impressive was 

the opportunity for children to participate in ‘no hands up 

discussion’ whereby pupils contributed to the learning debate 

by independently agreeing or disagreeing with the previous 

child’s statement.’

Following discussions with pupils the recent Teaching and 

Learning review said:

‘Pupils also commented on how much they learn from the 

mistakes they make. Feedback from teachers has improved 

considerably and pupils are now clearer on how they can 

improve their work.’

‘The introduction of a new SMSC (spiritual, moral, social and 

cultural) scheme (Jigsaw) has had an immediate impact on 

promoting the personal and welfare development of pupils.’ 

Several Parent sessions have been held through the year to 

look at different aspects of the working and policies of the 

school.

ANNUAL IMPROVEMENT PLAN 

SUMMARY
PROGRESS EXAMPLES

Effectiveness of leadership and 

management, which in summary 

looks at:

· Providing strong leadership and 

holding staff accountable through

      performance management.

· Ensuring clear roles and 

responsibilities for staff.

· Ensuring good practice is shared.

Quality of Teaching, Learning and 

Assessment, which looks at:

· Identifying opportunities to 

develop children’s learning in 

maths, writing and ICT.

· How the school and local 

environment can be effectively 

used to support learning and 

engage children’s interests.

· How homework is planned to 

support children’s learning.

· How teachers’ skills in the use of 

probing questions and timely 

interventions during lessons 

impact on children’s learning.

· Ensuring teachers work closely 

with colleagues in and outside the 

school to improve practice.

Personal development  behaviour 

and welfare, which looks at:

· The promotion of positive learning 

behaviours and attitudes.

· Opportunities for children to look 

at their own learning journeys.

· Working with children and parents 

to ensure children’s happiness 

and safety.
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